
 
 

Build: Thatavarti will build the testing process, testing top-down hierarchy team and test 
infrastructure as per the client’s requirement. 
 
Operate: Thatavarti test managers will implement the testing process with the build 
testing team on the respective infrastructure still the stability is achieved. 
 
Transfer: Once the stability is achieved and client is confident of handling testing team 
on his own Thatavarti will transfer the test lab on to the name of client. 


